Cornerstone Christian Academy Board Policy Manual

Cornerstone Christian Academy School Board’s Year-round Agenda

June 1

June meeting

August meeting

September meeting

October meeting

January meeting

March meeting

April meeting

May meeting

May 31

New Board members' terms begin (2.323)

Form Board committees
New Board officers' one-year terms begin (2.341).

Treasurer and Headmaster present budget for Board approval
(2.346).

Headmaster Performance Review — first two years of new
Headmaster's job only (3.400)

State of the School summary report (which includes budget) shall
be submitted, in writing, to the Session by representative(s)
appointed by the Board (2.230).

All policies regarding student tuition, fees, and discounts shall be
written and reviewed by the Board (5.410)

Governance Committee submits potential Board nominees to Board
and then to Session for approval (2.321).

Headmaster self-evaluation (3.400)

Annual Headmaster Performance Review (3.420)

Headmaster's compensation package reviewed (3.400)

Board’s annual overall performance review(2.130).

Board ranks Board nominees in order they will be approached until
available slots are filled (2.322).

New Board members appointed (2.323).

Governance Committee nominates new Board officers (2.340).
Governance Committee reviews Policy Manual and makes
recommendations for amendments (2.940).

Three-year Board members' terms end (2.323).



