Becoming a Cornerstone Board Member

Interested in becoming a CCA school Board Member? That is great! This
information will help you familiarize yourself with the requirements and guidelines
needed to fulfill this role. The policies and arche’ have been established so that you will
fully understand CCA’s philosophy and model it diligently each year.

Eligibility requirements:

Most importantly to note is that one must be a member in good standing of Catalina
Foothills Church, one of her daughter churches or newly allowed no more than 25% of
the board make up may be non-CFC members to be eligible. Our school is a ministry of
Catalina Foothills Church and reflects its doctrine as such. They are our leadership and
we govern under their authority. There are other requirements that can be found in the
School Board Policy Manual (2.330 and beyond). The term is a 3 year commitment.

The school board is a body that has many different parts. Each part is unique and can
fulfill a necessary job required to smoothly run CCA. We try to seek out what is needed
and what provides balance. A willingness to educate yourself is a must as a lot of outside
reading is required so you can know exactly what CCA is about. That is what you will be
asked to promote and defend if on the board.

We attempt to get a good blend of men and women on the board. We also have a
member of CFC’s session sit on the board as a full voting member and liaison between us
& the church leadership. We need talents that range from financial, business-minded,
development oriented, philosophy and educational oriented, as well as other skills. We
seek those who have mature relationship with Christ and have the mindset to be unified
even in a diverse body. This can be a challenge. We encourage lively discussion, then a
vote; and the decision made is the one voice of the whole board. A humble spirit is
required here.

We write this so you all will know that we are grateful for anyone who has the interest to
sacrificially serve our covenant families as a Board Member at CCA. Please do not feel
turned away if your skills do not match what we need this year. We may be striving to
strike a balance that will require a particular blend of people.

Please let the current board president know if you feel led to apply for the board after
reviewing the materials available in the school office. The deadline for such notification
is the 1% of February. The current board members as well as CCA’s Headmaster are
always available for further discussion.

Thank You!

By His Grace,

Becky LaMear,

CCA School Board President



